
 

Job Candidate Team Evaluation 
 

CANDIDATE NAME: __________________________________    DATE_________________ 
 

TEAM NAMES: _____________________________________________________________________________________________ 
 

POSITION INTERVIEWED FOR: ___________________________________________________________________ 

 

COMPETENCIES:    WORK HABITS    TECHNICAL SKILLS   OTHER ________________________________________ 

List Competencies in the Table Below. 

A: 

B: 

C: 

D: 

E: 

F: 

G: 

H: 

 A B C D E F G H 
         

Mark Your Team Ratings Below and Draw a Line That Connects Your Ratings Into a Line Graph 
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 Record Your Interview Team’s Agreed Upon Ratings Below (1–7) for Each Competency. 

  

 

       

 

Note: Resist the temptation to add these individual ratings together to create a score that will mask a candidate’s strengths and areas 

for improvement.  This also holds true for ranking candidates. This ignores the size of the gaps in qualifications between them. 

 

RECOMMENDATIONS/COMMENTS:  

POOR 

ADEQUATE 

SUPERIOR 


